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Risk Management
Improvement Plan

Review the language within risk guidance to avoid using terms

with negative connotations.
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Sabir Ali
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management improvement plan, this
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come-back-to-the Commitieein
December.
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Deloitte-Annual-Audit Plan | Inrespectof Appendix-1-{the List-of Entities) the Externa Caroline-Al-Bevert
ithint  Citv's C
Internal Audit Susan Attard
Recommendations follow- Deputy Town Clerk agreed that the timely implementation of -going. Committee to be advised as to
report Internal Audit recommendations would be included in Chief how it will be kept informed.
ub-report Officer appraisals.
New-Strategic Risk— The Deputy Chairman remained-concerned-about the i Paul-Nagle Report—on—managing—the—risks—in
: Susan-Attard February-or-March-ARM:
eceive a more ge eralreport; extending this .gss'd P E‘EE.EE o
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theft or damage. This report could also cover other
ities: i.e.del ! " s
International Centre for L)hamberlain advised Members to await the outcome of the Chris Bilsland Further to the outcome of the police

Financial Regulation

police report, before taking a view about risk assurance

report, Members will be updated on
risk assurance implications and

implication§.$heu€hamberlam%suggestedrtha%k4embe%awa+t

advised-of the fielytimings-which-ars ™|

currently difficult to predict. Once they
are known, there might be scope to

look into ‘lessons learnt’ in terms of~. |
audit and risk processes.
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Comment [NP1]: amended so more
meaningful to members so narrative
focuses on the issue with the
outstanding action
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received—on-the
13/6/43Planning
Governance

A review of the Director of the Built Environment’s new processes and

procedures to be undertaken after their first year of operation, in the
context of the governance concerns expressed by Alderman Anstee.
It was agreed at ARM on 5 March that, in addition to being able
to use ‘external expertise’, stakeholders should be included in
the consultation.

Susan Attard (Review to be

led by the Town Clerk)

The Review is scheduled for the Audit
and Risk Management Committee in
October

Cash Handling and
Banking Audit

The Committee would receive a full update in September

Paul Nagle

Members will receive a full update in
December with action plans for agreed
recommendations.

Publication of City’s Cash

Liaison with External Auditors

Caroline Al-Beyerty

Scheduled for the Audit and Risk
Management Committee in October
and the Finance Commiittee in
November.

o S i Rish
Management Group will
review-at-March 2013
meetingGeneral

There was a general agreement that the agenda packs for the
Committee were rather lengthy. The Chairman suggested that
cover reports be self-contained and asked the Chamberlain,
Internal Audit and Town Clerk to consider more efficient ways of
presenting information to Members.

All to note/action

On-going

Internal Audit Satisfaction
Review

1. The review had resulted in an action list, which would be
reported to the Committee in January 2014.

Paul Nagle/Suzanne Jones

1. January 2014
2. Further interviews are planned for
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2. The exercise to be repeated with a different set of Chief November and December 2013, to
Officers. be reported in the January Update
Report.

The Chairman asked to see a list of completions by department

ﬁ‘ngal,:;ar:d :rrt1d Investigation and offered to write to all departments with low response rates. Chris Keesing E/Izrentmlttie: (tDOCtrgl())Z:'v(?nat:erlle;I\?eql 2} its
update report Remote locations to be checked for access to the course. 9
response.
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